Innovation for Success™

STRATEGIC PLANNING COMMITTEE MEETING
OF THE PRAIRIE DU CHIEN BOARD OF EDUCATION

Public notice is hereby given as required by law that a Meeting of the Prairie du Chien Board of

Education will convene on Tuesday, March 11, 2025 in the Prairie du Chien High School Room
103, 800 East Crawford Street, Prairie du Chien, Wisconsin, 6:00 p.m. - 7:30 p.m. Matters to be
taken up, discussed and acted upon at this meeting are as follows:

.  CALL TO ORDER
II.  NEW BUSINESS
A. Strategic Plan Packet
1. Review Survey Information
2. Finalize Dates for Community Meeting
a) March 22, 2025 (Tentative)
b) Other Meetings
3. Discussion: Feedback on Operating Referendum Fact Sheet
4. Future Next Steps
B. Upcoming April Meeting Agenda Items
1. Environmental Scan
2. Internal Analysis (SWOT)
3. Strategic Direction Discussion
.  ADJOURNMENT



